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ABSTRACT
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The project is researched in Zewei Online Shop opened in May 2019. This research
combines the execution of information technology platform. In the beginning, the
project researched in the situation analysis of Zewei Online Shop. It includes the
orientation of Zewei Online Shop, the human resources, the operation asset, the
supplier and the interpersonal relationship. Then, the Zewei Online Shop network
marketing analysis was made, it includes the market environment analysis, PEST
analysis, SWOT(Strength, Weakness, Opportunity and Threat analysis) analysis,
Product Five Forces analysis, STP(Segmentation, Targeting and Positioning) analysis
and 4P(Product, Price, Place and Promotion) analysis. The project established the
Zewei Online Shop Integrated Network Marketing Activity Plan. This plan includes the
Zewei Online Shop Operation Mode, the Zewei Online Shop Operation Targets and
Network Marketing Promotion Guidelines. Following, the Zewei Online Shop Network
Operation Multi-platform, the Zewei Online Shop Narketing Activity Timelines and the
Zewei Online Shop Virtual-Reality Integrated Mode were established to increase the
Zewei Online Shop operation performance. Finally, the research shows the product
sale analysis and financial management of the Zewei Online Shop those indicates the
overall operation performance of Zewei Online Shop. The result of the research is used
to participate the off-campus competition and conference activity.
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Abstract
The ZEWEL Shap

cstablished and  excentey the network

Online Wik
markenng operatian made that salves the
prablems for the physical shops' daily
operatans in the Network Service Fra
The main products of ZEWEI are zao
leather bags. The [ollowing analvsis were
made the  plan:  Queslionpaice
Investigation, Product Adalysis. Markel
Analvsis, PEST analysis, SWOT analysis,

in

FHIEIE (Full Papers)
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Five Forces Analysie and he SIDP
Analvsis. Aller lhe analysis operalions
were linished, the ZEWLI Odline Shap
creales  the  Tollowing  MulG-Nelwak
Markeling Modes: Network Marketing
Operation Guideline, Network Murketing
2p

Activines limeline, Network Markeong

Stratewy,  Network  Markedng

l'oals and che Viral-Realing Infograncd
Mede These modes solve the preblems of
the phsical shops aperations and create
eood operation  pertarmance  for (he
ZEWEL online shop. The Mult-Nelweork
Markeling Modes own e [ollowing
operation leaaces. Good Product, Good
Style, Guod Purchase and Guoad Servive,

Revwonds. Networ, Markeung, Contenuuily,
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