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ABSTRACT

Thesis Title © AZHE_studio Pages - 151
University : Chihlee University of Technology

Graduate School : Department of Information Management

Date : May, 2019 Degree - Bachelor

Researcher : Lin,Yu-Zhe ~ Li,Yun-Ting -~ Huo,Chung-Wei ~ Chen,Ren-Cii -~
Jiang,Yi-Jhen ~ Yeh,Yen-Ling
Advisor : Huay Chang

Keywords : Electronic Commerce, Internet Marketing, Community, AZHE_studio

The purpose of this project is to execute the research on the AZHE_studio online
store that was opened in September 2019. This project utilizes the information
technique platform. First the AZHE_studio status analysis was made. It includes the
AZHE_studio orientation, the AZHE_studio human resources, the AZHE_studio
operation funds, the AZHE_studio supplier resource and the AZHE_studio people
relationships. Then, the AZHE_studio network analysis was made. It includes the
SWOT(Strength, Weakness, Opportunity and Threat) analysis, Goods Five-force
analysis, the STP(Segmentation, Targeting and Positioning) analysis and 4P(Product,
Price, Place and Promotion) analysis. This project formulates the AZHE_studio
integration network marketing activity plan, designs the omnidirectional operation
model to increase the AZHE_studio operation performance, such as the AZHE_studio
network marketing promotion guidelines, the AZHE_studio network marketing
operation policy, the AZHE_ studio network operation multi-platforms, the
AZHE_studio marketing activity Timeline, the AZHE_studio network marketing
promotion activities and the AZHE_studio online-offline integration modes. In the
project, the AZHE_studio operation sale and the financial management describes the
AZHE_studio store achieves good operation result. The result of the project not only
helps the research team accepts the off-campus competition champion reward but also
receives the acceptance letter from the international conference organization.
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