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Empirical Study on the Application of International Marketing and Economic
Disciplines to the Internationalization Process in a Technology Institute
-Study on the Performance and Effects from the Africa International Volunteer
Work Project

ABSTRACT

The Ministry of Education (Taiwan, R.O.C) issued “Subsidy Terms for University students
for Participation in International Volunteer Work” dated December 12, 2006. This policy
outlined the government's eagerness and efforts in promoting the depth of
internationalization in universities. According to the subsidy terms, the purpose is to
‘o enrich student’s sense of commitment and responsibility toward humanity and the
global community and, expand their global horizons to carry out the duty of being global
citizens, put into practice their professional knowledge and capabilities, and stimulate
mutual understanding and promote cultural exchange experiences between Taiwanese and
people from other countries.” Point 3 of term 7 also mentions “the proposed plan should be
continuous, feasible, generable, influential, and related to international organizations to
raise student's global views and vision.”

Since 2007, the author traveled to the Republic of Malawi as a short-term volunteer
worker. This initial experience started the Africa entrance mode by integrating Africa
missions with government resources. The author extended the Malawi mission to another
African country, Burkina Faso, in 2009. The other subsidy terms for international volunteer
work issued by the National Youth Commission and the Ministry of Foreign Affairs is similar
to the requirements for a qualified global manager in a global marketing discipline. The plan
created by the author is in the same spirit as the above subsidy policies from the Taiwan
government.

The plan’s target was initiated and has been executed by the author since 2009. The
author organized the Burkina Faso mission team to facilitate humanity aid and initiate some
poverty reduction programs under the government’s limited support in the impoverished
country of Burkina Faso. This individual plan integrates resources from the government,
academia and society in general. Also, the author applies knowledge of the international
marketing and economic fields to select the target country maintain the partnership and
create innovative service packages. The applied marketing skills are as below:
internationalization process, market segmentation and positioning, innovation, strategic
alliance, etc. Also, the plan applies an economic model to provide the Microcredit program to
Burkina Faso to conduct an in-depth study on local economic behavior and alleviate poverty.



In addition, the author also recruits students from technology institutes and four other
universities to establish an information education center to reduce the digital divide, donate
solar lights and daily necessities to enhance the quality of life in remote villages.

The above demonstrates the outcomes and execution process of international aid from a
developed nation to one of the world’s poorest countries. For the Africa plan in 2012, the
author is planning to reformulate the poverty reduction efforts by integrating an agriculture
consultant service and the Microcredit program. By virtue of the volunteer work mission in
Africa, a technology institute can thereby enhance students’ global perception and
self-confidence and help stem African poverty and suffering.

This research covers the following topics: study design, government resource acquisition,
student recruitment and local language training, service plan formulation and impacts from
the execution process and performance to stakeholders. Finally, the plan proposes how
technology institutes can make the most use of the Africa market/region to enhance their
depth of internationalization.
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